JANUARY 14, 2025		BERGEN TOWN BOARD          ORGANIZATIONAL MEETING

The Bergen Town Board convened in a special session at 7:00 pm in the Courtroom with Supervisor Haywood presiding.


[bookmark: _Hlk158214622]PRESENT:				          		 ALSO:
Supervisor Ernest Haywood	 		             Teresa Robinson, Town Clerk
Councilperson Belinda Grant				Joel Pocock, Town Highway Superintendent
Councilperson Karen Ely
Councilperson Mark Swanson				

ABSENT:  Councilperson James Starowitz and Councilperson Belinda Grant

OTHER ATTENDEES:  

PRAYER:  Almighty God, as we meet today to conduct matters of Town business, grant us the wisdom to remember as we work that we are servants of our constituency. Assist us to be sure our decisions should be in the best interests of the Town and its citizens, entirely unblemished by any thoughts of personal benefit. Amen.

PLEDGE OF ALLEGIANCE TO THE FLAG

COMMUNICATIONS:
	-Resolution Samples 1, 2, 3, 4, 5 - below
	-Medical Benefit Policy – below
	-2025 Wage Schedule
	-Town of Bergen – 2025 Pay Periods
-Letter of continued interest in Town Attorney and Deputy Town Attorney from Daniel Bryson of Lacy Katzen and retainer fees.
	-Letter of intent from Thomas M. Tiefel in interest in reappointment as Town Historian
	-Letter of interest from Robert Zickl to be appointed Town Prosecutor
	-Letter from MRB Group – Paul Chatfield regarding interest in reappointment as Town Engineer
	-Town of Bergen – Supervisor’s Proposed Activities for 2025
	-Agreement for the Expenditure of Highway Moneys
	-Post – Issuance Tax Compliance and Continuing Disclosure Building and Procedure





        2025 TOWN BOARD APPOINTMENTS:
				Zoning/Code Enforcement Officer		Gerald Wood
                         		Building Inspector				Gerald Wood		
 				Constable					Gary Donofrio
				Constable					Chad Cummings
				Historian					Thomas Tiefel
                      			Historian Assistant				Jodi L. Fisher
				Attorney for the Town                            	Daniel S. Bryson
                          		Deputy Attorney for the Town		John Wells
				Engineer for the Town			MRB Group
				Planning/Zoning Secretary			Kim Donley
				Planning Board Chairman			Gary Fink
				Zoning Board Chair				Paul Cooper
				Alternate Planning Board Member      	Andrew Fink
				Planning Board Member			Dave Mason
				Town Prosecutor				Robert Zickl
				Mill Seat Landfill Advisory Committee 	Timothy J. Donovan

Councilperson Ely made the motion to approve the 2025 Town Board appointments; seconded by Councilperson Swanson and it carried by a vote 3-0.

Ayes: Haywood, Ely, Swanson
Nays: None
APPROVED by: Unanimous vote (3-0)


                                    	   	
REVIEW OF APPOINTMENTS BY OTHERS:
                       			Deputy Town Supervisor			Belinda Grant
				Secretary to Supervisor			Leisa Strabel
				Deputy Town Clerk				Barb Fisher 
				Deputy Town Clerk			
				Sub Registrar of Vital Statistics		Barb Fisher
				Justice Court Clerk				Sandra Owen
				Senior Justice Court Clerk			Cindy Burke
				Deputy Highway Superintendent		Mike Johnson
				Secretary to Highway Superintendent	Ruth Kruppner

Councilperson Swanson made the motion to approve the 2025 Town Board appointments; seconded by Councilperson Ely and it carried by a vote 3-0.

Ayes: Haywood, Ely, Swanson
Nays: None
APPROVED by: Unanimous vote (3-0)






RESOLUTION #1 –2025 AGREEMENT FOR THE EXPENDITURE OF HIGHWAY MONEYS: 

Resolution #1-2025 for the sum of $318,250.00 to be set aside to be expended for primary work and general repairs upon 19.9 miles of Town highways, including sluices, culverts and bridges having a span of less than five feet and boardwalks or the renewals thereof.
MOTION for adoption of this resolution by:  Councilperson Ely
			Seconded by:  Councilperson Swanson
		Discussion
		VOTE BY ROLL CALL AND RECORD:
			Councilperson Ely – AYE
			Councilperson Swanson – AYE
			Supervisor Haywood – AYE

			Approved by Vote 3-0
			Submitted January 14, 2025


















RESOLUTION #2 –2025 EXPENDITURES BY HIGHWAY SUPERINTENDENT:
.	
WHEREAS, section 142, subdivision 1 (a) of the Highway law authorizes the Town Board to adopt a resolution permitting the Town Superintendent of Highways to purchase equipment, tools and implements without prior approval of the Town Board in an amount to be fixed by it from time to time, and
	WHEREAS, it is determined by this Board to be reasonable and proper and that the Highway Superintendent of the Town be granted permission to purchase such items without its prior approval in the amount not to exceed $10,000
	NOW, THEREFORE, BE IT RESOLVED, that the Town Superintendent of Highways be and he hereby is authorized to spend an amount not to excess of $10,000.00 for the purchase of equipment, tools and implements without prior approval of this Board, and
	BE IT FURTHER RESOLVED, that the authorization hereinabove granted shall be construed as meaning that the total amount of all such items purchased by the Superintendent of Highways shall not exceed the number of budgeted appropriations in the fiscal year 2024.

MOTION for adoption of this resolution by:  Councilperson Swanson
			Seconded by:  Councilperson Ely
		Discussion
		VOTE BY ROLL CALL AND RECORD:
			Councilperson Ely – AYE
			Councilperson Swanson – AYE
			Supervisor Haywood – AYE

			Approved by Vote 3-0
			Submitted January 14, 2025









RESOLUTION #3 –2025 STATE AND/OR COUNTY BIDS
.
WHEREAS, it is determined by the Bergen Town Board to be reasonable and proper and in the best interests of the efficient functioning of the Bergen Highway Department that the Highway Superintendent of the Town be granted permission to purchase any such items, materials, tools and implements and services under any and all valid New York State bids, United States Federal bids  other valid Municipal bids including County and Genesee County bids and award contracts according to the applicable bid sheets.
MOTION for adoption of this resolution by:  Councilperson Ely
			Seconded by:  Councilperson Swanson
		Discussion
		VOTE BY ROLL CALL AND RECORD:
			Councilperson Ely – AYE
			Councilperson Swanson – AYE
			Supervisor Haywood – AYE

			Approved by Vote 3-0
			Submitted January 14, 2025

















RESOLUTION #4-2025 OFFICIAL UNDERTAKING OF MUNICIPAL OFFICERS 

TOWN OF BERGEN
OFFICIAL UNDERTAKING OF MUNICIPAL OFFICERS

	WHEREAS, Ernest Haywood, of the Town of Bergen, County of Genesee, New York, has been elected to the Office of Supervisor of the Town of Bergen, and
	WHEREAS, Belinda Grant, of the Town of Bergen, County of Genesee, New York, has been appointed to the Office of Deputy Supervisor of the Town of Bergen, and
	WHEREAS, Teresa Robinson, of the Town of Bergen, County of Genesee, New York, has been elected to the Office of Town Clerk of the Town of Bergen, and

	WHEREAS, Teresa Robinson, of the Town of Bergen, County of Genesee, New York, has been elected to the Office of Town Tax Collector of the Town of Bergen, and

	WHEREAS, Barb Fisher, of the Town of Bergen, County of Genesee, New York, has been appointed to the Office of Deputy Town Clerk of the Town of Bergen, and

	WHEREAS, Vincent Pulcini, of the Town of Bergen, County of Genesee, New York, has been elected to the Office of Town Justice of the Town of Bergen, and

	WHEREAS, Robert Swapceinski, of the Town of Bergen, County of Genesee, New York, has been elected to the Office of Town Justice of the Town of Bergen, and

	WHEREAS, Joel Pocock, of the Town of Bergen, County of Genesee, New York, has been elected to the Office of Superintendent of Highways of the Town of Bergen, and
	
	WHEREAS, Joel Pocock, of the Town of Bergen, County of Genesee, New York, has been appointed to the Office of Deputy Superintendent of Highways of the Town of Bergen, and

	NOW, THEREFORE, we as respective officers above, do hereby undertake with the Town of Bergen that we will faithfully perform and discharge the duties of our office, and will promptly account for and pay over all moneys or property received as a Town Officer, in accordance with the law; and

	This undertaking of the Town Supervisor is further conditioned upon that he will well and truly keep, pay over and account for all moneys and property, including any special district funds, belonging to the Town and coming into his hands as such Supervisor; and

	This undertaking of the Town Clerk is further conditioned that she will well and truly keep, pay over and account for all moneys and property coming into her hands as such Town Clerk; and

	This undertaking of the Tax Collector is further conditioned that she will well and truly keep, pay over and account for all moneys and property coming into her hands as such Tax Collector; and 

	This undertaking of the Town Justice is further conditioned that he will well and truly keep, pay over and account for all moneys and property coming into her hands as such Town Justice; and 

	The Town does and shall maintain insurance coverage, presently with ENB Insurance, in the sum of $1,000,000.00 for the Tax Collector, Supervisor and Town Clerk to indemnify against losses through the failure of the officers, clerks and employees covered thereunder faithfully to perform their duties or to account properly for all monies or property received by virtue of their positions or employment, and through fraudulent or dishonest acts committed by the officers, clerks and employees covered thereunder.    (CONTINUED)
RESOLUTION #4-2025 OFFICIAL UNDERTAKING OF MUNICIPAL OFFICERS 

MOTION for adoption of this resolution by:  Councilperson Swanson
			Seconded by:  Councilperson Ely
		Discussion
		VOTE BY ROLL CALL AND RECORD:
			Councilperson Ely – AYE
			Councilperson Swanson – AYE
			Supervisor Haywood – AYE
			Approved by Vote 3-0
			Submitted January 14, 2025





















RESOLUTION #5-202 POST-ISSUANCE TAX COMPLIANT AND CONTINUTING DISCLOSURE POLICIES AND PROCEDURES FOR TAX-EXEMPT NOTES AND BONDS.

WHERAS, the Town of Board of the Town of Bergen has a Post-Issuance Tax Compliance and Continuing Disclosure Policies and Procedures for Tax-Exempt Notes and Bonds; NOW, THEREFORE BE IT.

RESOLVED, that the Town Board of the Town of Bergen re-adopts the Post-Issuance Tax Compliance and Continuing Disclosure Polices and Procedures for Tax-Exempt Notes and Bonds with no changes.
MOTION for adoption of this resolution by:  Councilperson Ely
			Seconded by:  Councilperson Swanson
		Discussion
		VOTE BY ROLL CALL AND RECORD:
			Councilperson Ely – AYE
			Councilperson Swanson – AYE
			Supervisor Haywood – AYE

			Approved by Vote 3-0
			Submitted January 14, 2025
















 DECLERATIONS:
	Meeting days and times – Second Tuesday at 7:00 PM every month
	Official Banks – Tompkins Bank of Castile (primary); Five Star; NYS CLASS
	Official Newspaper – Batavia Daily News
Mileage reimbursement rate – IRS approved rates for 2025 at $.70/mile
Approval of Medical Benefit Policy
Approval of the 2025 Wage/Pay Schedule

[bookmark: _Hlk187834077]Motion was made by Councilperson Swanson; for adoption of the Declarations seconded by Councilperson Ely 
			Discussion
			Ayes:  Haywood, Ely, Swanson
			Approved by Vote 3-0
			

 RECOGNIZED COMMITTEES & APPOINTED MEMBERS:  BUILDINGS, GROUNDS, & FACILITIES COMMITTEE
Buildings, Grounds & Facilities Committee:
		 Mark Swanson(chair)
		 Ernie Haywood
                	 Teresa Robinson
		 Joel Pocock
		 Library representative (optional)
		 Others as requested  
	Parks Committee:	
		 Belinda Grant (chair)
               Joel Pocock
	               Gillam Grant representative (optional)
	               Youth Soccer representative (optional)
	               Youth Baseball representative (optional)
		BBCA (optional)
	Local History & Museum Committee:
		 Karen Ely Chair)
		 Thomas Tiefel
		 Others as requested
	Policies & Personnel Committee:
		 All Board members
	Agriculture Liaison- to the Agricultural community including Genesee County 
	Soil and Water, Genesee County Cooperative Extension and the Farm Bureau
James Starowitz     
Motion was made by Councilperson Swanson; for adoption of the Declarations seconded by Councilperson Ely 
			Discussion
			Ayes:  Haywood, Ely, Swanson
			Approved by Vote 3-0


 ADJOURNMENT Councilperson Swanson made a motion to Adjourn the Organizational meeting at 
7:12 pm; second by seconded by Councilperson Ely

.

Respectfully submitted,
					     	
						Teresa Robinson

						Teresa Robinson,
						Town Clerk







